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Board of Directors Meeting Minutes 

 

April 23, 2019 

 

Attendance:   Lynn Krause, Billie Penley, Pam Brown, Michael Irwin, Phyllis Marshall, Livia 

Pazourek, Sheryl Sparer, Frank Sullivan, Lou Zagarino 

 

Excused:   Kenneth Arbaugh, George Arlotto, Sara Burden, Michael Maher, Rosalie 

Mallonee, Kathy Miller, Michelle Staisloff, Ryan Voegtlin  

 

Staff:   Adrienne Mickler, Karen Ancarrow-Rice, Catherine Gray, Terry Luman 

 

Motion:  To approve the Minutes of the March 26 BOD meeting- motion 

approved. 

 

Topic:  Committee Reports, Administrative – Did not meet 

 

Topic:  Committee Reports, Budget – Met 

 

Health Officer’s Report: 

 

Billie gave an update on the Wellmobile following Lynn’s question regarding the status.  The 

Wellmobile is currently running two days per week.  Funding for two more days has been 

requested to serve two additional locations, one of which is the City of Annapolis.  Billie had an 

opportunity to tour the vehicle being used by Caroline County.  The vehicle is being used for 

tele-health, not hands-on treatment.   

 

Billie also announced that Anne Arundel County has received national recognition for the 

program for teens.  There is a 27% decrease in total overdoses from YTD 2018.   Stop the Bleed 

and Active Assailant Training sessions are on-going.  The Health Food Pantry is currently 

feeding 50-80 families per week and the Farmers Market will be starting in June, Mondays 1-

2pm. 

 

Budget Report:   

 

Karen reported we are on target with spending for all contracts.  Two surpluses are anticipated – 

RESPOND and PASRR.  The PASRR grant surplus is due to a vacancy which was filled in 

January.  A no cost extension for a fifth year has been requested for the RESPOND grant.   
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The FY20 budgets were submitted to BHA on time and contracts to vendors have gone out.  

BHA may contract with several of the providers directly this year.  Fourth quarter monitoring is 

scheduled for June 12.   BHA is reviewing every condition of award for a sample number of 

contracts to ensure agency compliance.  Risk assessments are being completed by providers for 

those receiving Federal funds.   This is a new requirement from the Federal Government to BHA 

and it is being passed down to the CSA/LAA/LBHA and subsequently to the providers. 

 

The final contract agreement has been received for the second jail diversion employee who will 

be stationed at Ordnance Rd. 

 

The respond to the BHA Crisis Stabilization Services RFP to expand services to children and 

families has been sent to BHA for consideration.   In Anne Arundel County two other proposals 

were submitted; from Pascal and Omni House.  These proposals went directly to BHA to avoid 

any conflict of interest.  The proposals were not opened or reviewed by the CSA or LAA. 

 

Topic:  Committee Reports, Contract – Did not meet 

   Topic:   Committee Reports, Planning – Did not meet 

 Director’s Report: 

   Adrienne reminded the members that the May BOD meeting was rescheduled from May 28 to 

May 21 to accommodate the University of Maryland Public Health Safe Stations Study 

presentation.   

   She also announced May is Mental Health Awareness Month and shared a list of upcoming 

events, including the Third Annual Children’s Mental Health Awareness scheduled for May 9 

from 5:30pm-8pm.  Event attachments were provided.   

 There were two complaints in March, one of which was forwarded to us by Beacon Health 

Options.  The complaint was a concern about Johns Hopkins from an individual who has made a 

complaint previously and this has been investigated.  Beacon Health Options has worked closely 

with BHA and it has been determined that the complaint does not require further response.  The 

second complaint came from a resident of Omni House who contacted us informally about an 

incident with his roommate.  This issue has been addressed and satisfactorily resolved. 

   There were five new hires in March, one resignation and one status change.  One of the 

individuals hired has since resigned. 

   Jen Corbin presented at the Maryland Coalition of Families’ Family Leadership Institute on 

March 30.  This was her second year presenting to this group.  Jen presented on the topic of 

“Crisis Response and Planning” to approximately 25 participants. 

 In addition to the increased volume based on demand for services, CRS has spent considerable 

time with the tragic event that occurred on April 15, which began as an active shooter response, 

but escalated to a homicide, then a barricade.  The event illustrates the value that CRS brings to 

the community.  Under Jen’s direction there was flawless execution of the response plan that was 
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activated.  The crisis teams were deployed 267 times in March, which is an unprecedented 

number of Mobile Crisis Team dispatches. 

Per Jen, the number of suicides has increased and there has been a public campaign addressing 

the issue of suicide and youth.  A rally has been planned for May 18 at 11am in Annapolis 

regarding this issue.  The Agency is holding quarterly meetings with Anne Arundel County 

Public School officials to identify the schools that should be targeted for pilot programs to 

support behavioral health initiatives. 

Safe Stations numbers continue to rise.  Approximately 10% of the call volume for Safe Stations 

has been able to be managed in the community. As these contacts do not come through 911calls, 

EMTs are able to continue their work and remain available for other calls.   

Substance Abuse and Mental Health Services Administration (SAMHSA) has imposed enormous 

data requirements on Maryland for State Opioid Response (SOR) funding.   BHA has determined 

the expertise could not be done “in-house.”  Therefore, BHA has contracted with the University 

of Maryland School of Medicine to analyze and evaluate the information that is collected by the 

grant recipients.  Thankfully, anything that has to do with crisis work, of which Safe Stations is 

considered a crisis intervention, is exempt from the certain data elements and only aggregate 

information is to be reported at this time.     

The redesigned websites for Network of Care went live March 21.  Trilogy is also designing a 

new Service Directory “widget” right now that can be placed on the Behavioral Health websites 

at the county and state levels to generate more community engagement and drive more visits to 

the upgraded sites.   

Adrienne explained that there is much data the members can review if they would like to 

substantiate the “conditions of award met” for all contracts.  The chart is included in the 

Director’s Report to simplify the information.   

Center for Children is currently in the process of interviewing for a supervisor, as well as a fifth 

Care Coordinator.    BHA advised that the proposal submitted by Maryland for a new Healthy 

Transitions grant from SAMHSA was selected for award.  AA County CSA was named as a 

participant in Maryland’s proposal.  This program as submitted will be an expansion of the 

current TAY Program with Arundel Lodge.  The new funding will double the amount of TAY 

individuals that Arundel Lodge will be able to serve.   

Since the first quarter of Federal Fiscal Year 2016, 22.2% of all RESPOND dispatch calls came 

from schools in Anne Arundel County.  A total of 357 school related assessments have occurred 

at 95 public schools.  Over the last three years, calls from middle and high schools have been 

steady, whereas calls from elementary schools have increased considerably.  Of the 95 schools 

where youth were assessed, over half (57%) were elementary schools.  The top two reasons for 

the calls are the same as non-school calls – suicidal ideations and child behavior. 

SOAR has been a focus for the Adult Aftercare Specialist, who presented on SOAR to the PRP 

directors with Caroline Bolas of BHA.  Additionally, four Case Managers were SOAR trained on 
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March 19, 2019.  Another SOAR Training for Anne Arundel County has been scheduled for 

June 17. 

The CSA continues to support Beacon to complete authorization for three service types:  

Supported Employment, Residential Crisis Beds Extensions, and Residential Rehabilitation 

Transition visits.  The CSA is required to complete the authorizations within 72 hours and 

continues to meet this requirement. 

The Jail Diversion Program was expanded in March.  The new program is for individuals in pre-

trial, post release status at the Ordnance Road Detention Center.   It is anticipated that this 

program will serve an additional 29 individuals who have a behavioral health disorder and are 

not connected to services. 

As of March 31, 2019, there were 170 individuals on the RRP waitlist.  We had 16 intensive and 

one general level vacancy.  We had eight individuals placed, seven of those were from the state 

hospital.  We had four discharges in the month of March. 

Segue I is full.  There are currently five members at Segue I in need of extensions beyond 90 

days to complete transitional visits.  In March 2019, Segue II welcomed two individuals from 

Spring Grove Hospital Center and one member was transferred to Segue I from Segue II.  

Patients admitted to Segue II will be considered for in-reach from Springfield Hospital, Spring 

Grove Hospital Center, Finnan Center and Eastern Shore Hospital.   

The SBIRT grant is ending, although the vendor continues to monitor and collect data for the 

original hospital sites.  Even though technical assistance has ended, Mosaic continues to work 

with UMMS Medical Center to facilitate the process of UMMS sharing their OSOP peer with 

Mercy.  The two hospitals are sharing an OSOP peer because historically Mercy has had a low 

number of overdoses which would not warrant a full-time worker. 

 Mosaic has been working with the Anne Arundel County Health Department, on how to sustain 

the peer assigned to the detention center. 

The services outlined in the Five County Project; IHIP-C, IHIP-A, ACT, Housing, Jail Project, 

crisis beds, are all on track for successfully completing the COAs. 

Dr. Jinlene Chan, Assistant Secretary of Health for MD Department of Health, facilitated a 

lengthy meeting with various CSA/LAA/LBHA directors with Uma S. Ahluwalia, former 

Director of Health & Human Services in Montgomery County and is now a consultant with 

Health Management Associates.  The meeting reviewed the continuum of care in all Maryland 

jurisdictions to see if there is a disproportionate share of services in certain areas, based on 

population and other factors.  The meeting resulted in a general agreement that children’s 

services were the most lacking and probably the area where some solutions could be 

implemented rather quickly. 

Lou Zagarino reported that the County Executive spoke about the CRS during a recent meeting, 

lauding it for the excellent job being done.   

   Meeting adjourned at 5:13   


